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1. INTRODUCTION 

 

 

 

 

 

MOTIVATION 

The purpose of the current report is to present and summarize the work developed for the project of 

the New Congress Center of Lisbon, developed in the subject of Final Project, during the last year of Master in 

Architecture from Instituto Superior Técnico. 

The intention is to expose all phases of the project, since the placement of the problem to the design 

and presentation, describing the intentions and the process. The project was requested by the City Hall of 

Lisbon to us, with the premise of developing a response for the design of a Congress Center, to be projected 

in Parque Eduardo VII. 

The project goal is the rehabilitation of the park and public space through the integration of the 

architecture in the site. The intervention will help answering the search for a better quality of the public space 

for the habitants and visitors.  

 

METHODOLOGY 

The work was developed in several phases, having originated a complex building. However the 

proposition can be seen as an urban project and the opportunity to rethink a central area of Lisbon.  

The report have an analysis related to urban design, in the first part. The finale solution resulted in an 

urban plan for requalification of the park and an architectural proposal. 

The methodology involves the progress of two main phases. The first part is the analysis of the place, 

supported by a research and bibliographic information. Visits were made to the site in order to understand its 

dynamics and the surrounding context. After treatment and reflection of the collected information was possible 

to recognize: the historical context of the park, evolution of the place and environmental characterization. 

It was made the elaboration of an architecture project based on the preliminary program. This second 

phase is the delimitation of the project intervention area, as well as criticism of the suggested program and its 

implementation. The basic concept and the main intentions are presented, assessing their integration, 

performance, geometry and programmatic organization. 
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2. PARQUE EDUARDO VII 

 

 

 

 

 

LOCATION 

The Parque Eduardo VII was rise in the late nineteenth century, with the idea of creating the central 

urban park of Lisbon, included in the improvement plan of the city. For the development of the project was 

opened an international contest. The winning proposition belongs to Henri Lusseau. The language used in the 

project was similar the used in the large parks in Europe, such as Regent's Park in London. 

The plan that informs the current design of the park, resulted from the intervention of the architect 

Francisco Keil do Amaral. In the design and planning he shows respect for the history, as is characteristic, to 

preserve the pre-existences and morphology of the place. 

The new elements are related to the existing ones, such as the Carlos Lopes Pavilion. That is the 

chosen space for the location of the New Congress Center of Lisbon. In order to recover the image of the 

park, connecting it with the surrounding urban networks through architecture. 

 

CHARACTERIZATION OF THE TERRITORY 

The park is integrated into the ecological structure of Lisbon, with connection to the natural park of 

Monsanto, trying to counter the lack of green spaces in the city. It’s a complex structure, in order to ensure the 

operation of each environmental factor. 

 The terrain is characterized by slopes, promoting the existence of different spaces with distinct 

characteristics and environments. The park has a privileged view over the city, appropriating the urban 

landscape. 

Through this analysis it was possible to identify the needed intervention and determine some of the 

decisions taken during the design of the project. The area has its building and consolidated urban area, with 

intelligible characteristics, that have power in the decisions of the new project. The conditions of access and 

mobility in this area are an important aspect to take into account in the intention of creating a public facility of 

this scale.  
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3. NEW CONGRESS CENTER OF LISBON 

 

 

 

 

 

 

GENERAL APPROACH 

The site analysis proved to be relevant to detect the current mischaracterization of some elements, 

which made it unattractive park for residents. This condition also happens because of the lack of pedestrian 

paths and leisure facilities. 

The intervention area has several urban infrastructure associated with mobility and morphological 

heterogeneity. Urban discontinuities have particular relevance for a firs part of the work. It is necessary to find 

various solutions to the continuity of public space, to revitalize the park and the surrounding. 

The architectural proposal formalizes not only programmatic intentions, but emphasizes the links with 

the park and the city. Having always based on the appropriation of the territory and its morphology in the 

approach to the site, with the goal of uniting the urban space. 

In summary, the main strategy is to create a bridge between the park and the adjacent urban 

networks, in different points, making it permeable to the city. 

 

PRELIMINARY PROGRAM 

The program elaborated in association with Lisbon City Hall aims to develop different solutions, 

contributing for a discussion of the city problems. The program shows a great complexity, it not only intends to 

fulfill the duty of a Congress Center, as well as articulate several functions. To answer the main role it is 

expected an auditorium with capacity for approximately 5 000 people. Besides of an auditorium others 

functions are included in the program, such as, a Meeting Center and an Exhibition Center that are also a big 

part of the project. 

After the recognition of the main assumptions to develop the architectural design, is important to 

identify the urban needs that are part of the proposal. The answer goes through present urban design 

alternatives in order to receive a building in Parque Eduardo VII. 
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STRATEGY OF INTERVENTION 

The park has high accessibility and is well served of the hotel point of view, this new equipment will 

benefit from its position and relationship with various services and urban realities. 

All the spaces in the park have an active role on the project design, local memory and the formal 

characteristics are taken into account in the process to create the new element. The project's guiding principle 

captures the intention to use the morphology of the ground in all its extension, linking different spaces when 

the building is buried and comes to the surface. The scale of the building imposes on the landscape should be 

as small as possible, taking care to balance the size of the architectural elements with the landscape 

elements. 

The vegetation is a key point in the spread of noise and a major barrier in the protection of open 

spaces, along with the construction elements, that make the city transition to the experience inside the park. 

 

CONCEPT 

The basic idea of the proposal is based on the premise of maintaining the original shape of Carlos 

Lopes Pavilion in is essence. Keep the original form is a commitment to existing and emphasizes the input 

movement and distribution to other areas of the building. The entrance maintain the image of the old facade 

which gives the maximum height of this volume. 

 The size of the all construction is a significant factor in the design, establishing a relationship with the 

surrounding buildings. 

The movement generated by the line of the intervention strategy comes in geometry and dynamics 

that the proposal design gets. Different volumes of regular shape appear in a discontinuous movement, 

communicating with the outer space. The building are linked through a promenade that "embrace" the central 

pavilion. 

In resume, the project's basic idea is based on the design of independent volumes that communicate 

in several areas and converge in a common aspect - the auditorium. 

 

Concept line movement 
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URBAN VALUE 

The redefinition of the urban design of the Parque Eduardo VII occurred based on the alteration of the 

green area composition. Creating, through the vegetation, or lack of it, spaces for different purposes and with 

distinct characteristics. Resulting in a single space, which grows and contact with all the elements. 

The paths designed in the park can lead to different points of interest and border areas, have different 

dimensions so as to maintain the sense of nature within the urban environment. There are accesses that 

cross the central lane, to both sides of the park, preventing blocking in the passage routes. The 

communication overpass green space and connects to: hotels, commercial areas, green parks, residential 

buildings and public services. 

The purpose of the existing flows in the park concur with the external connections, ensuring an 

improved accessibility and more efficient flux in the relation between interior/exterior interfaces. The 

intervention aspire to restore the public sidewalk tradition in the area of park. 

 

ARCHITECTURE 

Formalization 

At first glance, the project has three volumes, which develop along at the level of the Carlos Lopes 

Pavilion. The project implementation form releases the remaining area of the park to host public space and 

vegetation. The void formed by the subtraction of the volumes creates a passage that promotes crossing of 

the park, and at the same time relates the man with the architecture. 

Communication between the spaces of the building can be done at different levels, through a clear 

circulation core system. The access cling to vertical panels and make the transition between architecture and 

the outside. 

 

 

 

 

 

 

 

 

 

 

 

Concept volumes – New Congress Center of Lisbon. 
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Materials 

The project expresses a pure and uniform materialization on the outside, which reflects the 

importance given to the façade, resulting from the proximity of circulation and accesses. Therefore, the 

composition of the exterior material should involve the whole building, treating it as a unique element. A 

translucent material that makes the communication with the park. 

Outside the glass coexists with concrete, contacting with the ground and ensuring the structural 

capacity of the building. 

The facade of the Exhibition Center reproduces the front elevation of Carlos Lopes Pavilion earn the 

role of setting, using the same materials. The coverage of this volume is made of glass, supported by a metal 

frame, and tries to evoke the form of the original floor plan. 

The Indoor walls are made of concrete. The auditorium walls are lined of wood on the inside. The 

entire interior of the building lives with the light coming from the outside, which merges with the interior space, 

creating an interstitial environment. 

 

 

Façade (Exterior Materials) – New Congress Center of Lisbon. 
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NEW - EXISTENT 

Critical thoughts of the project 

After the execution of the project, was important reflect on the choices that were made. It was given a 

general look at the proposal, pointing alignments, concepts, permeability’s, and connections. Implying an 

unlinked view of the project. 

During the analysis of the place have been identified problems and needs overhaul. As an attempt of 

resolving the problems, the intervention sought an approach to what would were the intentions to the 

deployment area. To this were set issues relating to decisions taken in the composition of the area: 

a) The elements in the park are part of the place or were imposed to it? 

b) The park connections to the city are enough to make it part of the urban network? 

c) The design of a building with the features and scale of a congress center fits the size and 

morphology of Parque Eduardo VII? Is this the best location for the program in Lisbon? 

Currently there are elements that are dispersed in the park, creating a barrier and mischaracterization 

of the space. The revitalization of the park has not only the redesign of internal pathways as their connection 

to the outside. Existing connections are characterized by being unclear and having high inclination at certain 

points, making difficult access to the park. With urban project were found alignments and border areas that 

provide a communication to the different points of interest. 

The surface and featured that the architectural proposal takes on the park, can create doubts about 

the inclusion of the project in such a rich area of city. 

The observation about the relationship of the new elements with the place served as a support for a 

project that is complex. Since the analysis and study of the area, until the realization even if restricted to an 

urban space, covered several critical points and sensitive to the design and implementation of the proposal. 

Overall the final design shows a respect and understanding of space and landscape. Even proposes a 

program and architecture that benefit one of the economic centers of Lisbon. With a contemporary image that 

combines with the picture of the past, and aims to be a reference point in the future. 
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CONCLUSION 

The design of the project of the New Congress Center in the area of Parque Eduardo VII was the work 

goal. For its implementation the research was crucial, the analysis and reflection based on the progress of the 

project, where was promoted the management between acquired knowledge and the design of the proposal. 

The result reflects the intention of link the areas that are loose and consider the spaces and 

uncharacterized elements. In order to highlight the aspects of the place, relating them to the new project, 

making the transition between the urban project and the architecture. 

Each phase of the project represents a breakthrough, which aims to contribute to improving the 

functioning of the area in which it operates. In order to improve the quality of life and make an appeal to a 

sense of ownership and appreciation for the city, that belongs to all of us. 

 

 

 

 

Map of the site – New Congress Center of Lisbon 


